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1. Message from the Director

Dear Friends, Partners, and Supporters,

Itis with great pride that | present our Annual Report for the financial
year 2023-24. This year has been a testament to the resilience and

potential of the women we serve in the Koppal district and beyond.

Our mission has always been to "ignite a revolution in thinking." By

bringing vocational training directly to the doorsteps of women in underserved communities, we have
removed the physical and social barriers that often prevent them from pursuing education and
employment. This year alone, we successfully completed multiple training batches for Sewing
Machine Operators, equipping women with the technical skills needed to start their own micro-
enterprises.

The impact of our work is best seen in the lives of our beneficiaries—like the widows and young
women who, through our support, have transitioned from dependents to self-reliant leaders
sustaining their families.

As we move into 2024-25, we remain committed to our "Tomorrow is ours" vision. We are focused on
deepening our impact through financial literacy programs and securing capital investments to provide
the top 50 graduates of our programs with their own sewing machines and tools.

We thank the Karnataka State Textile Department and our individual donors for their continued trust
and investment in our mission. Together, we are building a future where every woman has the
confidence and independence to shape her own destiny.

With gratitude,
Vishwanath Sharanappa Kadi
The President
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2. Organizational Identity

Vision: To see a world where every woman, regardless of her socio-economic background, is

an empowered, self-confident leader with the economic independence to shape her own
future.

Mission: To deliver essential, door-to-door training, resources, and guidance that transforms
women aged 18-45 in underserved communities from dependents into self-sufficient leaders.

Values: Empowerment, Self-confidence and leadership, Accessibility and dedication, Tangible
impact, Integrity and partnership.




3. Programmatic Highlights: Vocational Training

Our primary intervention in FY 2023-24 focused on the Sewing Machine Operator course, targeting
women aged 18 to 45 in rural and low-income communities. Our unique door-to-door approach
ensures that training reaches those who need it most.

Training Batch Performance (2023-24)

We maintained a consistent output, training 30 students per batch.

Batch ID Type Start Date End Date Status

12757 Main 19-05-2023 19-08-2023 Completed
15406 Additional || 29-08-2023 | 02-12-2023 Completed
15407 Additional || 29-08-2023 | 05-12-2023 Completed
18145 Additional || 20-12-2023 01-04-2024 || Completed
18200 Additional || 20-12-2023 03-04-2024 || Completed

To date, we have empowered over 500 women to lead independent lives.




4. Financial Summary

The organization maintained a healthy financial position, as verified by our audited statements for the
period ended March 31, 2024.

Income and Expenditure (Highlights)
e Totallncome: Rs. 9,72,533.00
o Major Source: Grant from Karnataka State Textile Dept: Rs. 9,46,021.00 ®
e Programmatic Expenses: Rs. 5,44,693.00
e Annual Surplus: Rs. 39,935.00
Balance Sheet (As of 31st March 2024)
e Capital Fund: Rs. 57,057.00
o Fixed Assets: Includes Sewing Machines (Rs. 21,590) and CC Cameras (Rs. 2,413)

e Current Assets: Cash and Bank Balance totaling Rs. 3,83,747.00
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5. Future Objectives (2024-25)

. Expand Reach: Increase the number of annual beneficiaries and expand the door-to-door

model to new communities or districts.

. Financial Integration: Ensure all graduates complete a financial literacy module and gain
access to bank loans or micro-finance.

. Asset Ownership: Secure dedicated funding to provide start-up sewing machines and tools to
the top 50 program graduates annually.
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